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Oneka R. Williams
SVP Experience Design Leader | Coaching-Informed Leadership (CPC) | Career & Life Coach
Leading with clarity. Designing with purpose. Developing people. Coach

Executive Summary

Digital Experience Design leader with more than 20 years of experience modernizing enterprise digital platforms and guiding cross-functional teams to deliver scalable, client-focused solutions. Certified Professional Coach (CPC, iPEC) who integrates coaching principles into leadership to develop high-performing teams, strengthen decision-making, and support sustainable performance.

Proven track record leading multidisciplinary UX organizations, integrating experience design into Agile product delivery environments, and driving platform transformation across commercial banking, wealth management, and retail financial services.
Recognized for advancing design governance, accessibility maturity, and collaboration across product, technology, and design organizations to deliver enterprise digital experiences.

Leadership experience across Fortune 500 organizations including Truist Financial Corporation, SunTrust Banks, The Home Depot, AT&T Mobility, and The Coca-Cola Company.


Selected Career Achievements

Commercial Banking Platform Innovation
Leading Experience Design initiatives supporting the development of a new Information Reporting solution within the Truist OneView platform, enabling commercial banking clients to create customized reports and schedule reporting delivery directly within the digital banking environment.

Enterprise Document Center Platform
Led Experience Design efforts for the Truist Online Banking Document Center, centralizing client documents into a single digital location and improving accessibility and document management for retail banking customers.

Digital Wealth Client Experience
Directed the Experience Design strategy for Truist Wealth digital experiences, delivering segmented authenticated experiences within the online banking platform tailored to wealth management clients.

Robo-Advisor Investment Platform
Led Experience Design for Truist Invest, a robo-advisor platform enabling retail banking clients to onboard and manage investments through the Truist digital banking ecosystem.


Enterprise Impact

Platform Modernization
Contributing design leadership supporting the transition of legacy treasury platforms into the modern Truist OneView commercial banking platform.

Design Integration within Agile Delivery
Established processes integrating Experience Design work into SAFe Agile delivery environments while advocating for design visibility within tools such as Rally.

Design Governance & Pattern Standardization
Implemented governance processes for reusable UX/UI design patterns improving interaction consistency across enterprise banking experiences.

Accessibility Leadership
Led accessibility initiatives ensuring Experience Design teams achieved Deque ADA certification and embedded accessibility reviews aligned with WCAG standards.

Core Leadership Expertise

	· Experience Design Leadership
· UX/UI Strategy
· Design Team Leadership
· Coaching & Mentoring
· Design Operations (DesignOps)
· Product & Platform Strategy
	· Innovation Strategy
· Design Thinking
· Methodologies
· Digital Product Strategy
· Cross-Functional Product Leadership
· Experience Architecture

	· Information Architecture
· User Interface Design
· Responsive Design
· API-Driven Applications
· Enterprise Delivery
· Agile / SAFe Agile / Scrum
	· Design Systems Integration
· ADA Accessibility & Inclusive Design
· Content Management Platforms
· eCommerce Platforms
· Marketing Digital Platforms




Professional Experience

Truist Financial Corporation
SVP Experience Design Director II
Wholesale / Commercial Information Reporting
Atlanta, GA | Sept 2022 – Present

Lead Experience Design strategy for Truist OneView, the digital banking platform supporting commercial banking clients and internal teammates. Guide the Information Reporting Experience Design team delivering solutions supporting the migration from legacy treasury systems to the Truist OneView platform.

Leadership Scope
Lead and mentor a direct team of 11 UX/UI and Content designers supporting web and mobile experiences.
Previously managed teams of up to 13 multidisciplinary designers including UX, UI, Content Strategy, and Research.
Provide experience design leadership across a broader organization of approximately 40 designers.

Leadership Responsibilities
· Serve as the Core Experience Design leader for Wholesale / Commercial Information Reporting partnering with Product leadership to shape digital experience strategy.
· Participate in leadership sessions to roadmap and prioritize product initiatives aligned with client needs and platform strategy.
· Collaborate with Product Managers, System Architects, and Engineering leadership to deliver scalable client-focused solutions.
· Manage and mentor UX/UI designers, Content Strategists, and research partners.
· Conduct annual and mid-year performance reviews and participate in bonus calibration discussions.
· Scope and manage UX, UI, research, and content strategy delivery across product epics and features.
· Facilitate design thinking sessions supporting complex financial workflows including reporting dashboards and interactive data tables.

Strategic Initiatives

Commercial XD Design Pattern Governance
Established UX/UI pattern governance processes addressing design inconsistencies across the Truist OneView platform and enabling reusable design solutions.

Created collaborative review sessions allowing designers to evaluate reusable components and shared interaction patterns.
Implemented team approval processes supporting the incorporation of patterns into the Commercial XD pattern library.

ADA Commercial Design Lead
Led accessibility initiatives ensuring the Commercial Experience Design team obtained Deque ADA accessibility certification.
Established accessibility design review sessions supporting compliance with WCAG standards.


Truist Financial Corporation
SVP Experience Design Director
Wealth Digital
Atlanta, GA | Dec 2020 – Sept 2022

Led Experience Design initiatives for the Truist Wealth digital ecosystem, including authenticated mobile and responsive web experiences.

Key Contributions

· Directed Experience Design initiatives supporting Truist Invest robo-advisor platform, digital portfolio management tools, planning experiences, and document exchange capabilities.
· Managed UX/UI, research, and content strategy teams delivering digital wealth product experiences.
· Partnered with leadership to establish budgets supporting design team resource planning.
· Organized processes integrating Experience Design into SAFe Agile delivery environments.
· Promoted accessibility standards and digital design guidelines across wealth platform initiatives.
· Managed relationships with external FinTech partners including Blend, BlackRock FutureAdvisor, Yodlee, and Refinitiv.
· Led cross-functional teams including UX/UI Principals, Senior Designers, Researchers, and Content Strategists.


SunTrust Banks
FVP Senior Experience Design Manager
Mortgage & Robo Advisor Platforms
Atlanta, GA | Mar 2017 – Dec 2020

Led Experience Design initiatives supporting mortgage applications, digital investment platforms, and internal teammate dashboards.

Key Contributions

· Managed teams of 3–12 UX managers, designers, researchers, and prototype developers.
· Integrated UX work into Rally and VersionOne Agile planning tools improving cross-team visibility.
· Facilitated collaborative design sessions including design thinking and brainstorming workshops.
· Led accessibility initiatives ensuring applications and documentation met ADA compliance standards.
· Evangelized Experience Design practices across business and technology organizations.


The Home Depot
Senior User Experience Architect
Atlanta, GA | Mar 2015 – Mar 2017

Led UX architecture initiatives supporting major digital commerce experiences including Product Listing Pages and the My Account platform redesign.

· Architected responsive PLP product display standards including grid and list views.
· Conducted moderated and unmoderated usability testing to inform design decisions.
· Collaborated with business and engineering teams to evolve product listing experiences.
· Participated in Agile transformation initiatives supporting enterprise digital product teams.


Additional Professional Experience

UX and digital leadership roles with:

	· AT&T Mobility
· McKesson Corporation
· Georgia Department of Labor
· AutoTrader.com
	· The Coca-Cola Company
· Cox Communications
· InterContinental Hotels Group




Education

	· Master of Arts — Religious Studies
Beulah Heights University
· Bachelor of Fine Arts — Computer Graphics
Savannah College of Art (formerly Atlanta College of Art)
	· Associate degree — Communication Design
Maryland College of Art and Design





Certifications & Leadership Development

Accessibility
· Deque Accessibility Certification
· Fast Track to Accessibility for Designers
· Accessibility Fundamentals – Disabilities, Guidelines and Laws
· Designing an Accessible User Experience
· Responsive Design and Zoom
· Usability Testing for Accessibility
· Visual Design and Colors (WCAG 2.2)

Leadership Development
· Leading Culture, Change and Engagement
· Mastering Leadership Dynamics
· Design Strategy
· IDEO Designing Strategy – Uniting Rigor and Creativity

Agile
· SAFe Agile Methodologies Certification

Leadership & Coaching
· iPEC Coaching Training (in progress)
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